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Tennessee AWARE

» Advancing Wellness and Resiliency in Education

» 5 Year SAMHSA Grant (2014-2019)

» Anderson, Lauderdale and Lawrence County School Districts



TN AWARE Program Goals

» #1 Build effective state and local infrastructures and integrated state
systems to support student’s mental health.

» #2 Increase adult mental health literacy and competency to detect and

appropriately respond to student mental health needs. (Youth Mental
Health First Aid Training)

» #3 Expand district and community continuum of behavioral supports and
mental health services for school-age youth.



Goall Youth Mental Health First Aid

» Introduces participants to the unigue risk factors and warning signs of
mental health problems in adolescents

» Builds understanding of the importance of early intervention

» Teaches individuals how to help an adolescent in crisis or experiencing a
mental health challenge

» The course is designed for adults who regularly interact with adolescents
(teachers, school staff, coaches, youth group leaders, parents, etc.)



YMHFA Data

85 YMHFA Instructors have received training statewide
YMHFA instructors have trained 5,042 “First Aiders” from August 2015- April 1, 2019.
First Aiders have connected 14,419 youth in Tennessee to resources and/or services.

TN AWARE provided YMHFA training in 70 school districts with multiple trainings offered
In some districts.

In addition to school districts, TN AWARE trained participants in college classes, boys

and girls club staff, juvenile court caseworkers, family resource center directors, faith-

based coalitions, drug coalitions, DCS caseworkers, foster parent organizations,

g_ommunities in Schools programs, Chamber of Commerce staff and school safety
irectors.
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Goal 2 School Mental Health
Services Expansion




AWARE District Pilot Sites
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The three AWARE LEAs implemented a Multi-tiered System of
Support framework to provide comprehensive mental health
supports and services in their school districts.

This was done in partnership with a Local Management Team
and a community-based mental health provider after an
extensive planning process.




Guiding Principles
Ten ne Sse e Leadership < Culture of Collaboration =+ Prevention & Early Intervention
MTSS Model

Multi-Tiered System of Supports

ACADEMIC SUPPORTS

\ NON-ACADEMIC SUPPORTS

TIERI All 80-85% ~a

ALL students receive research-based,
high-quality, instruction using Tennessee
State Standards in a positive behavior
environment that incorporates ongoing _—" DEFINE —__
universal screening and ongoing -
assessment to inform instruction. In

general, 80-85 percent of students will 'V'I;gi

have their needs met by Tier | supports. ».\-\\“IMPLEMENT 7 /

EV ; Data-Based
\ ALFJATE Decisior‘%( ANALYZE

Making

TIERII Some 10-15%

In ADDITION to Tier |, extra support is provided to
students who have been identified as “at risk” in
academic or non-academic skills or have not made
adequate progress with Tier | supports alone. In
general, 10-15 percent of student will receive Tier |l

interventions.
Increasing
Supports for
Students

TIER III Few 3-5%

In ADDITION to Tier |, extra supportis provided to students
who have not made significant progress in Tier |l interventions
or who are significantly below grade level in academic or
nonacademic skills. Tier lll interventions are more explicit and
more intensive than Tier |l interventions.

m Department of
Education




AWARE Pilot Sites(Lawrence & Lauderdale)




Demographics

Lawrence

Multi Race — 59

Pacific Islander - 1 Pacific Islander - 2

White - 6,247 White - 2,156

% Students Qualifying for Free and Reduced Meals — 61.19% % Students Qualifying for Free and Reduced Meals — 85%

> » Lauderdale
> Number of Students - 6716 > Number of Students — 3,944
g Number of Schools by Type > Number of Schools by Type
> Elementary - 8
Y > Elementary - 3
»  Middle-1 _
> Middle -2
> High - 3 .
> High -2
> Alternative - 1
> Alternative - 1
> Student Race
, ) > Student Race
> American Indian - 7
. > American Indian — 28
> Asian - 26
»  Black- 185 > Asan-12
> Hispanic - 191 > Black - 1,705
> > Other-41
> >
> >
> | 2
> | 2

% Students in Foster Care -0.615 % Students in Foster Care —less 1%



School-based Mental Health

Resources Prior To AWARE Grant

LAWRENCE
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Lawrence

School Counselors in every school
School Nurse in every school
Family Resource Center
Mentoring Program

School Counselor Lunch Bunch
Groups

LAUDERDALE

>
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Lauderdale

9 School Counselors

5 School Nurses

Family Resource Center
Contracted with LCSW
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Needs Assessment/LMT

School Administration and Community Support/Strategic Plan/Elephant In The Room

Choose a local team with background knowledge to help lead the work

Drug Coalition Fire Department

Local Physicians Faith Based Community
School Superintendent Students

Community Mental Health Agency Local Law Enforcement
School Board Members Coordinated School Health

Administration (Elementary, Middle and High School)




Lauderdale- LMT

MEMBERS of the TN-AWARE (Advancing Wellness and Resilience Edca-
tion) advisory board, in upper photo, met September 3rd, in the boardroom
at Ripley Elementary School. The purpose of the meeting was to create a |
five-year plan on how school based mental health services will be used
in Lauderdale county schools. Those in attendance included Jennifer Jor- |
dan, Mickie Hamlin, Sarah Smith, Sandy Arnold, Rachel Anderson, Ollie
Fields, Lillie Treadway, Michelle Brazier, Matt McDaniel, Tonya Watson,
Lindsey Smith, Lauderdale AWARE Director, June Bates, Abby Danehower,
Lauren Crews, Desi Billingsley, Eva Drain, Morgan Ungerecht, Samantha
Brin, Dustin White, Roy Harkness, Micah Hayes, Xavier Andrews, Garie
Andrews, Shawn Kimble, Lauderdale County Schools Superintendent, Rob
Harris, Jimmy Meeks, Andy Campbell, and Jimmy Jarrett.
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TN-AWARE Board Holds Meetin
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Tier |

Lawrence Lauderdale
» RTIZ2B » RTI2B
» School Climate Surveys » School Climate Surveys
» YMHFA
» YMHFA . . . .
> Restorative Practices & Restorative Circles
» Handle With Care » Handle With Care De- Escalation
» Restorative Practices & Restorative Circles » Adverse Childhood Experiences training
» Adverse Childhood Experiences training > Move 2 Stand
»  Youth Summits
» Move 2 Stand .
» Prepare Training
Praise It Campaign initiated by Johnny .
: ) » ABUSE- Reporting Procedures
McDaniel, Director of Schools Poring o
» Student Awareness Initiatives
» Bullying Prevention Training



Move 2 Stand Leaders
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Restorative Practices




A TALE OF
TWO SCHOOLS

Carlos has a heated argument with his
parents before leaving for school, so
he's running late. Let’s see the dif-
ference that restorative policies and
practices can make.

RESTORATIVE
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PRACTICES-
BASED EDUCATION

Teachers and admin-

istrators welcome
SYSTEM him and his fellow

students as they enter.

Carlos arrives at school.

He is greeted by
metal detectors and

EDUCATION a police search.

ZERO-TOLERANCE

SYSTEM

—

X
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His Teacher waits
until after class to
speak with Carlos to
learn more, and sets

up a meeting with his

school counselor.

Carlos is late to

first period class.

His teacher scolds
him in front of the
class. Carlos talks
back, and is given a
detention.

ik

Student peer media-
tors and support staff
intervene, have the
students sit down
together, and de-
escalate the situation.

Carlos gets
into a minor
altercation in
the cafeteria.

A school police officer

Carlos and the other
student agree to help
clean the cafeteria
during a free period.
Carlos meets with his
counselor and parents
after school to help
resolve the conflict at
home.

Later that
afternoon...

Carlosisheldina

detains and arrests juvenile detention
both students. facility all afternoon,
missing school. He
now has an arrest
-.1 Q record and is facing
x suspension.
@
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Restorative Practice Questions

“It makes me uncomfortable when | hear
you tease others.”

What happened?

“I am frustrated that you are not listening What were you thinking about at the

to me.” time?
“l get upset when you talk and joke when Who is being affected by your
| am teaching.” behavior?

“I was shocked to see you act like that.” What Impact hasy:r:: incident had on
What do you think you need to do to

“ |”
I think you should apologize! make things right?




RESTORATIVE QUESTIONS |

When things go wrong...

* What happened?
* What were you thinking of at the time?
* What have you thought about since?

* Who has been affected by what you have done?
In what way?

* What do you think you need to do
to make things right? ‘
Wp........ .

©2017 IIRP Graduate School canada.iirp.edu/

RESTORATIVE QUESTIONS i

When someone has been harmed...

* What did you think when you realized what had
happened?

* What impact has this incident had on you and others?

* What has been the hardest thing for you?

» What do you think needs to happen to make things

right?
* ©2017 IRP Graduate School




Tier I

Lawrence

>
>
>

Referral Pathway
RTI2B CICQO, SRSS Screener, Groups

School Social Workers (Groups,
individual, home visits, transition
students, Alternative Programming,
and Stepping Stones)

School Counselor Groups

Restorative Circles

Lauderdale

>
>
>

Referral Pathway
RTI2B- Check In/Check Out

School Social Workers (groups,
individual and home visits)

School Counselor Groups

Restorative Circles




Tier |l

Lawrence

>

>

School Based Therapists/Health
Connect America

Student Transition Plans

Handle With Care Restraint and De-
Escalation

Lauderdale

>

>

School Based Therapists/Professional
Care Services

Student Transition Plans

Handle With Care Restraint and De-
Escalation




Putting All The Pieces Together!
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Referral Pathway- Lawrence

LCSS Link
Student input
Learning Process

Actual referral

“lam livingina
unstable home and
there is no food

never in the house.

| need help and some
one to talk to. I no
longer want to Live.

Please help me.”




Referral Pathway- Lauderdale

ADMBE-5407.1f2

AWAREReferralForm
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Tips for Working with Community Mental Health

Providers in Schools

> Identify potential community providers

> Develop RFP.

> Develop MOU or contract.
- Outline goals and expected outcomes between school district and provider
- Determine how school-based therapy services will be billed.

- Identify what training, if any, the school district will provide the partners.



School/Agency Partnership




Providing Services
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Student Engagement




Student Engagement

Crisis Text Line

Text a trained crisis counselor, 24/7.
Always CONFIDENTIAL.
Always FRELE. '
Need Help Now?
TEXT “START” TO 741-741

Crtsen Tont Line han prws ensedd aver 20 smilonn loads b date'




Student Engagement




Conference
San Diego, California
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Student Engagement

LHS's AWARE is promoting resiliency during
Mental Health Awareness month. #beaware
#breakingthestigma
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Student Engagement




HHS, Move2AWAREness, & AWARE present

A Day of Remembrance

Halls High'School Football Field
9:30 AM-10:30 AM |

Scanned with CamScanner

MCHS Slide Show




Parent Engagement

» Student Registrations

» Open House- all schools

» YMHFA

» AWARE Information meetings

» AWARE- Information Letters sent home



Impact on Students, Parents, Educators and Community

» Community- Resources

» Educators- Educational-

» Parents- Options / HOPE

» Students- Life changing and Life SAVING



What It's All About




AWARE Program Data




AWARE Students Identified for

Services

Unduplicated Students Identified for Services

1400

1200 1175
1000 100
2 y 644 300 2015-16
students were P 354 so7 347 L
identified with o % 145 -
needs for G TN AWARE AngErECher 1,000 StudéN S Earolled Lawrence
menjtal health o ’ e
Services over 80.0 - s 752,
a three year o 56.4 55.7
perlod 500 2015-16
400 32.6 m2016-17
300 23.2 m2017-18
200
o0

TN AWARE Anderson Lauderdale Lawrence



Source of Service Reqguests

Source of Service Requests for2016-17 and 2017-18

EState mAnderson W Lauderdale Lawrence

Student (Self-referral)

Family member

Teacher

Administrator

School counselor

AWARE staff

other W 1%



ldentifying Students At-Risk for Suicide

School Staff or Parent Student Self-Referrals
Referrals 2016-17 and 2017-18 2016-17 and2017-18
Reason for Request Reason for Request

m Suicide risk/self-harm Other m Suicide risk/self-harm Other




Reasons For Referral to Community

Partner

0% 20% 40% 60% 80% 100%

Externalizing problems _ 97%
Internalizing problems _ 98%
Attention problems _ 27%
social skill difficutties ||| || TG 51
Academic problems _ 40%
R

Substance use . 6%



AWARE Students Served by
Community Partner

1,039

students were
served by a
community
partner on

school campus
for mental
health services
over a three
year period.

700

600

500

400

300

200

100

Unduplicated Students Served by Community Partner

619

2015-16
m2016-17

m2017-18
245

204

172
155 170

88

49

18 18

TN AWARE Anderson Lauderdale Lawrence




Lauderdale -TENNCare Data

ST ENNCARE

* 90% of the students seen last year were on TENNCare
e 10% either had private insurance or no insurance

e Grant Paid $ 11,000. ( 2018-2019)



Next Steps- Lawrence

 100% funded past the end of the grant

AWARE Director
e 3 school social workers
Youth AWARE Groups

* Continued partnership with Health Connect
YMHFA

e Restorative Practices/ Circles



Next Steps- Lauderdale

 100% funded past the end of the grant

e AWARE Director

e 3 school social workers

* Youth AWARE Groups
 Continued partnership with PCS
* YMHFA

e Restorative Practices/ Circles



Lauderdale- Community Stakeholders

DCS
Juvenile Court Department of
Children’s Services

Rotary Club

Exchange Club

EXCHANGE CLUB

- Carl Perkins
Center G




Lawrence- Community Stakeholders

« DCS

« Juvenile Court

Department of 5
Children’s Services

« Drug Prevention Coalition

- Health Department

« AKids Place/Child Advocacy Center
« Rotary Club

 Kiwanis




Challenges/Surprises

Challenges

vV v vV vV vV v v VY

Resistance to Change/Buy-In

School Counselor/Social Worker Roles

Gaining understanding of appropriate referrals
Therapists turnover

Training (time)

Meeting places

Meeting times/class schedule

Communication with agency

Sharing school social workers between schools

Surprises

vV v v v VvV Vv

Large number of referrals

School Nursing roles in Mental Health
Lack of backlash

Large number of referrals

Lack of pushback

Social Work Need




Tennessee Comprehensive School-
Based Mental Health Resource Guide

https://www.th.gov/conte
nt/dam/tn/education/safe
ty/Comp School Mental H
ealth Guide.pdf

Tennessee Comprehensive School-Based Mental

Health Resource Guide


https://www.tn.gov/content/dam/tn/education/safety/Comp_School_Mental_Health_Guide.pdf

&  SUCCESS
STORIES




Closing/Questions
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https://www.youtube.com/watch?v=qnaNSY8g0H4&feature=youtu.be

Ccontacts



mailto:april.Abercrombie@lcss.us
mailto:lindseysmith@mail.lced.net

